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	1. 
	The BCR is written so that any lay person can completely understand the changes to the investment and the rationale behind the changes. Narratives should be comprehensive enough so they don’t bring additional, unanswered questions to mind. 

EXAMPLE:  If the net change of a given BCR is +$150M and the BCR narrative says nothing about it, then OMB is going to ask where the investment thinks its getting the money from. The bureau must address obvious unanswered questions in the BCR narrative. Obviously, OMB is not only interested in whether a large net increase will need to be appropriated to the investment versus provided by new customers, but its ultimate decision to approve or deny may rest solely on that fact alone.]
	

	2. 
	The narrative clearly explains the impetus for the BCR.
	

	3. 
	Both the PM and Bureau CPIC Coordinator have provided applicable concurrences.
	

	4. 
	Both the Bureau CIO and the Bureau IT Governance Board have approved the BCR.  [NOTE:  Bureau CIO must concur on or before the Bureau IT Governance Board approves.]
	

	
	The BCR narrative clearly indicates the how the proposed changes will impact the:

	5. 
	Scope 
	

	6. 
	Schedule 
	

	7. 
	Cost 
	

	8. 
	Performance 
	

	9. 
	The BCR clearly explains the difference between the old OMB-Approved Baseline and the Proposed New Baseline including how it affects life cycle costs. 

EXAMPLE:  Schedule - “This BCR does not impact the total life cycle costs for the investment but it does affect the schedule. Due to cuts imposed by OMB in FY08, the Bureau will not complete the necessary milestones for this investment by the planned FY12 date. Applicable milestones have been adjusted and PM will request additional time in FY11 and FY12 to complete the milestones. This is the reflected in the Proposed New Baseline. All planned functionality will still be developed but it will not be available until Q2 of FY12 instead of the Q1 of FY11.”

EXAMPLE:  Scope - “This BCR does not impact the total life cycle costs for the investment but it does affect the scope. Originally, this investment planned to roll out 5 different functions [list the functions here] but is now able to complete only 4 functions within existing cost and schedule goals.  Function xxx has been deleted.  The Proposed New Baseline now reflects completion of only 4 functions. The reason for deleting the 5th function is...“

EXAMPLE:  Cost - “This BCR does not impact the scope or schedule for the investment but does affect the total life cycle costs.  Due to _____, the Bureau experienced a cost overrun of (or will reduce costs by) $X over the lifecycle of the investment. The milestones have been adjusted and additional funds are requested in FY09 and FY10 to complete the milestones. The Proposed New Baseline reflects these changes. All planned functionality will still be developed within the originally scheduled timeframe, but at an increased cost.”
	

	10. 
	A comparison of the current OMB-Approved Baseline and the Proposed New Baseline shows that all historical Current Planned Start and End Dates have not changed in the Proposed New Baseline (History cannot change). 
	

	11. 
	Closed milestone dates and dollars are neither deleted nor changed.
	

	12. 
	New milestones have future proposed Current Planned Start and End Dates.
	

	13. 
	All new milestones have meaningful descriptions.
	

	14. 
	BCR narrative and accompanying Proposed New Baseline are consistent with one another.  
[To determine, compare the Proposed New Baseline with the current OMB-Approved Baseline, milestone-by-milestone, and calculate net changes in both dollars and start/end dates.  This is the basis for making sure the BCR narrative is consistent with the proposed changes.]
	

	15. 
	All new functionality is fully described as to what it is and what it will do for the investment and its customers.
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